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Have We Thanked The Volunteers?
It is the little things that make people feel appreciated,
especially when they are giving freely of their time
and energy.

The type of recognition given to individual volunteers
can vary. According to volunteers themselves, they
stay involved with community groups because: 

• they are appreciated and respected.

• they are given meaningful and varied volunteer 
experiences.

• they are kept informed and have input into 
decision-making and planning for the group.

With this in mind, consider the following ideas 
to show just how much you value the input and 
dedication of volunteers in your group. 

❑ Are we kind and thoughtful?
❑ Do we smile?
❑ Do we offer to buy them a cup of coffee or tea?
❑ Do we send birthday cards?
❑ Do we write thank-you notes?
❑ Do we accommodate personal needs?
❑ Are we aware of the volunteers’ personal limits 

and not asking too much from them? 
❑ Do we treat volunteers with kindness and 

understanding?

❑ Do we communicate effectively with them? 
❑ Do we take the time to talk and explain 

things fully?
❑ Have we put up a suggestion box?
❑ Do we give volunteers permission to say NO!?

❑ Do we keep volunteers “in the loop”?
❑ Do we keep volunteers informed about our 

organization and its work?
❑ Do we include them on our mailing list?
❑ Do we involve volunteers in our plans and our 

planning exercises?

❑ Are we helpful?
❑ Do we provide babysitting services during 

meetings or activities?
❑ Do we reimburse assignment-related expenses?
❑ Do we offer to act as a reference?

❑ Do we provide a good experience?
❑ Do we provide volunteers with a good orientation?
❑ Do we provide volunteers with opportunities to 

attend workshops? 
❑ Do we enable them to gr ow in their work with us?
❑ Do we understand why they are invo l ved with 

our gr o u p ?
❑ Do we offer volunteers the opportunity to move

into a leadership role within the orga n i z a t i o n ?

❑ Do we provide special activities for volunteers? 
❑ Do we plan an annual recognition event? 
❑ Do we plan an outing, just for fun?

❑ Do we make sure it’s fun?
❑ Do we build fun into our work?
❑ Do we offer and create a friendly environment 

for all?

❑ And last, but not least…
❑ People are busy. Do we offer them a rewarding 

experience? 
❑ Do we treat each member as a VIP – because

they are Very Important People!

❑ Other things we do to recognize and thank vo l u n t e e r s
❑
❑
❑
❑
❑
❑
❑

RECOGNITION CHECK-LIST



1 Adapted from Management of Volunteer Services in Canada, The Text. 1997. Chapter 1: Volunteerism in Canada.Chapter written by
Ginette Johnstone of Johnstone Training and Consultation (JTC) Inc.

V o l u n t e e r  D e v e l o p me n t  C y c l e

Thanking someone for the work they have done or the time they spent helping
your group can be done in hundreds of different ways. Each volunteer has 
different needs and motives for getting involved – keep the individual in 

mind when determining your recognition approach. Making sure that volunteers 
know how important they are to your group will go a long way to keeping them involved!

There is an approach to fi n d i n g ,
i nvolving and keeping dedicated 
volunteers. It’s called Vo l u n t e e r
D eve l o p m e n t and it is made up of 
five stages. This Fact Sheet (no. 13 
of 14) addresses the importance of
volunteer recognition and motiva t i o n.

For more information on the Vo l u n t e e r
D evelopment Cycle or Vo l u n t e e r
I nvo l vement, contact your local
Volunteer Centre (w w w. vo l u n t e e r. c a /
vo l u n t e e r c e n t r e s) .
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